
QUALITY & QUANTITY

Presented by EnergyLogic

Maintaining a Quality Rating System When Your Business is Scaling 
Up





About EnergyLogic

This is where we started…
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Overview of Topics to be covered 
in relation to Quality Systems:

• Takeoffs/REM Inputs
• Maximizing Schedules
• Tips on Field Inspections
• Balance Customer Service with 

Client Management
• Systems Integration



Process for “From Plans” Rating
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REM/Rate™ Tips and Tricks

6. Using Fields in REM Rate as Calculator

5. Copy / Paste

4. Setting Up a Template File

3. Print Reports for Multiple Homes in One 
Swoop

2. Modifying Multiple Homes in One Swoop

1. Export Data for Compliance Reporting

0. Make use of reports to diagnose



Field Staff Using REM Rate On-Site

 Adjustments to Issue Confirmed Rating on Site

 Window Takeoffs More Accurate from Site Built

 Determine Compliance before Moving to Next Job

Remrate.com



Scheduling Efficiencies

 Centralized Scheduling

 Clearly Defined Service Territory

 System that works for all employees 



 One number to call for inspections

 Less Interruptions to Tech Staff

 Opportunity to maximize drive time

 Online scheduling helps staff adjust to live updates to 
schedule

Centralized Scheduling



Clearly Defined Service Territory

 Helps ensure pricing is right

 Staff with dedicated territories

 Overlapping territories with friendly competition?



Field Tips

 Easy Access to All Necessary Files

 Save Steps So You Don’t Skip Steps

 Know What You’re Inspecting 



Easy Access to All Necessary Files 
and Data

 Centralized Location for File Storage

 Template Files Version Control

 Forms that Flow with the Process

 All inspection data archived and available for 
aggregate reporting



Save Steps So You Don’t Skip Steps

 Carry Only What You Need for 
Initial Inspection

 Then Carry Everything You Need 

 Verify Multiple Items at Once



Know What You’re Inspecting

 Forms that Cover Each Service
 Clear Scope of Services
 Communication on Consistency 



Balance Customer Service with Client 
Management

 Set Expectations Early On

 Scheduling of Extra Services in Advance

 Limit Re-inspects with Low Hanging Value Adds



One System that Works for All 
Employees 

System should cover:

 Scheduling

 Billing

 File tracking

 Reporting

 QA



Systems Integration

Your systems and Process should all tie together:
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Systems Integration

When Scaling up…

Your systems and Process should all tie together 
as seamlessly as possible:

Intake of new 
clients

“From Plans” 
Analysis

Scheduling of 
Inspections

Access to Rating 
Documents

Tracking of 
Pass/Fail and 

Completion of 
Services

Delivering Reports 
to Clients

Invoicing
Quality 

Assurance/Control



Questions?

 Steve Byers, Principal

• steve@nrglogic.com

 Robby Schwarz, Principal

• robby@nrglogic.com

 Glenn Pease, Manager of QA

• glenn.pease@nrglogic.com
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