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Agenda

* Introduction

* Current [ future scope of third party QA
* QOutstanding questions [ QA theory

* Summary and recommendations
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Chris McTaggart

RESNET QAD & Trainer
BER HERS Manager
HERS Rater / BPI
PHIUS+ QA/QC Manager

Chris McTaggart
Building Efficiency Resources
HERS Supermvisor/Co-principal

[B00) 3999620 x 4 Work
[248) 9104532 Cell

(404) 9350553 Fax
cmctaggart@theber.com

www.theBER.com

MASCO

HomeServices




IIIII ENCY ENVIRONMENTAL EFFICIENCY
QUALITY
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Future of RESNET QA today!

* Provider business models
» Rater-Provider
* Third Party Provider
* Hybrid Provider

* Each set own policies and procedures

* Must have QAD of record, perform QA on
affiliated raters per RESNET Standards
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Future of RESNET QA today!

* Nov. 3, 2014: RESNET BOD Policy on HERS
Consistency Enhancement

* Classes of Providers
* Direct Rating Providers (DRPs) perform ratings
* Third Party Providers (TPPs) perform QA

* New professional classification
* QA Contractor (QAQ)
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Policies Adopted by the RESNET Board of Directors on
E ing the National Consi y of HERS Index Scores

MNovernber 3, 2014
1 Software Oversight Fixes

The RESNET Board ado ped the recommendation ofthe RESNET Quality mprovement
Task Foroe on adopting the Software Fixes Working Group proposal with an
amendment of moving "Stories above grade” on Table §.1(1)te a "lming" fom the
recommended "Emor”
Il Additional Quality Assurance Oversight if Erors are

Found in the Quality Assurance Review
The RESNET Board wied to task the RESNET Quality Improvement Quality Assuran ce

Working Group with reviewing RESNET stairs propesal and industry comments and to
drat a revsed proposal,

1l Quality Assurance Oversight
Statuis of Guality Assurarce Review
1. RESMET will cantrally administer qualky assurance review of building 1le s using
data inthe Natonal Building Registry.
2. Direct Rating Providers

Definiion of Direct Rating Provider:
Providers who eiler reoeive fees i e ating or whose staff comiuot any
podion ofthe ating are “thect Fating Providers",

haintain current infrastructure of Oirect Fading Pmviders with the Gillowing
changes:

o Cheot Fabing Froviders must utilize independert Q4 Cosdacks to
perform quality assurance on their Ratings.

o QA Contactors are certified as agents of RESMNET and as agents of
RESMET the
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Future of RESNET QA today!

L] L]
* Third Party Providers s e,

Movernber 3, 2014

* Serve independent raters/rating | sotens v s

The RESMET Board adopted the recommendation ofthe RESNET Quality mprowvement
Tazk Force on adopting the Software Fises Warking Group proposal with an

C O m p a n i e S :.r::nmd"rr:‘r::d\‘rr;r\g:u "Stories above grade” on Table &,1(1to 3 "laming” Fom the

11 Additional Quality Assurance Oversight if Emrors are
Found in the Quality Assurance Review
The RESNET Board wtedtotask the RESNET Quality Improwvement Quality Assuran o

Wiorking Group with reiewing RESNET statf's proposal and industry comments and to
draft a revged proposal,

* Independent QA Contractors R ———

Status of Quality Assurance Review
1. RESNET will certrally administer qualty assurance review of building fle s using

 Serve Direct Rating providers , S e Bt

Definiion of Direct Rating Prowder:
Froviders who eitfer eoeive fees fir bhe mbing or whose staff comlvct any
portion of e ming are "Ceat Fabing Pmovders”

hintain current infrastructure of Direat Fating o viders with the Bllowing
changes:

mutu clu ve?
[ ) N Ot t a I I e X l S I V e o Cirect Rating P viders must utiize independent QA Contracks to
L] perform quality assurance on their Ratings.
o Q4 Cordactors are certified as agents of RESMET and as agents of
RESMET they:
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THIRD PARTY QA
Current
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Third Party RESNET QA: current

* Third party QA Providers
* Hybrid Providers

* Independent QADs
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Third Party Providers: current

* National and regional based
* Core business is file and field QA

* Perform few if any ratings
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Third Party Providers: current

* License rating software; sublicense to
independent raters/rating companies

* Setinternal policies for rating
submissions, print permissions

* May perform greater than 10% [/ 1% QA
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Third Party Providers: current

* Must have QAD of record

* Most are employees, owners
* May have additional QADs, QADDs

* Internal policies and procedures for

QA thresholds, disciplinary policy
 Minimum based on RESNET Standards
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Third Party Providers: current

* Additional responsibilities

Probationary rater mentorship

Rater certification management

RESNET Registry management

Completion tracking (PDHs, CAZ, ESv3,
calibration, etc.)

Informal professional development (phone,
email, field QA, etc.)
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Hybrid Providers: current

* Combination of TPP & DRP
* Core business is performing ratings

* QA/management of independent
raters ancillary business

MASCO

HomeServices




ENERGY DURABILITY INDOOR WATER
EFFICIENCY ENVIRONMENTAL EFFICIENCY

QUALITY

Hybrid Providers: current

* License rating software for own use;
sublicense to independent raters

* May use independent raters as
subcontractors to perform ratings /
field inspections for rating clients
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Hybrid Providers: current

* Must have QAD of record

* May be staff or subcontractor
* May not QA ratings performed by self

* Provider rep, not QAD, responsible for
annual RESNET provider submission?
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Independent QADs: current

Free agent subcontractors to Providers
* Contracted to fulfill Provider file/field QA
* May work for multiple Providers

* May be independent rater of Hybrid/TPP
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Independent QADs: current

* Do not directly license rating software
* May or may not be granted Provider’s
software access

* May or may not have role in rater
management, discipline
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Independent QADs: current

* Must report QA results to Provider;
complete annual QA Checklist

* Must report significant non-compliance
of Providers to RESNET
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THIRD PARTY QA
Future
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Third Party Providers: future

* Core business of independent rater
QA/management likely maintained

* Dual-role: TPP & QAC?

* Additional training/credentialing for QADs
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Hybrid Providers: future

* Most are likely to become Direct
Rating Providers

* Question
e Can businesses be both DRP and TPP?
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QA Contractors: future

* Operate similar to independent QADs

* Question
* What distinguishes an independent QAD
from a QAQ?
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OUTSTANDING QUESTIONS
QA Theory
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Outstanding Questions

* Can organizations be both TPP & DRP?
* If so, what are limits [ stipulations?

* Can employees of TPPs perform ratings if
working with outside QAC/ TPP?
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Outstanding Questions

* TPPs vs QACs

How will industry differentiate?

Software access/Registry access, etc.
Reporting QA findings, managing discipline
Cost, training, role in marketplace

Can businesses be both?
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Outstanding Questions

* QAGCs
* What power will they have?
* Management of DRP registry?
* If QA issues are observed, who
enforces discipline? How?
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Outstanding Questions

 Direct Rating Provider
* Without QA, how different from
independent rater/rating company?

* Are all Raters now Providers?

* What do they Provide? What
differentiates their role/accreditation?
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Outstanding Questions

 Direct Rating Provider
* Do they make own policies/procedures for
QA, discipline, etc.?

* How uniform are these policies?

* Who enforces them, the DRP or their QAC?
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Outstanding Questions

 Direct Rating Provider
* If bar for entry low, more DRPs likely

* Will “new system” result in less file QA
than present?

* Will less file QA result in more discipline?
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* Low bar for DRPs = more DRPs
* More DRPs = TPP/QACs touch less files

* If TPP/QACs touch less files, cost impact likely ...

— Less ratings managed, greater cost per QA
— Less ratings, “risk pool” for failures higher
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What is the primary goal of QA?

A.
B.
C.
D.
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Gradual improvement?
Protecting HERS Index?
Busting bad apples?

All of above?
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QA Theory

* What are appropriate

thresholds for failing QA?
* Want to protect HERS Index
* |s 2-pt variance best/only method
to determine QA pass/fail?
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* Protecting HERS Index vs
improving ratings

* What’s worse?
* 10 rating variations, 8 pt gross
change, 2 pt net change
* 1rating variation, 3 pt net change
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QA Theory

* Rater discipline
* Is probation first step in disciplinary policy?
* Should there be intermediate step for

corrective action?
* Should disciplinary policies be standardized?
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QA Theory

* Rater discipline
* If action is suspension worthy, how
to handle best?

* What is RESNET’s role in supporting
QAC/TPPs?
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QA Theory

* Provider inconsistency
* Appliances: Always those present or defaults?
* Floors on/above grade?
* “Air cycler” wattage?
* Unique / advanced HVAC systems?
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el | QATheory

Identification of RESNET HERS

index Valuos Corresponing o * Provider inconsistency
 Conditioned Floor Area

Performance Path

Z Todd Taylor
‘Wrushal Mendan

* In every climate, CFA is the most important characteristic. Corresponding HERS Index ranges are
about 12 points in the southern regions and upwards of 15 points in the north. These ranges are com-

Pacific Northwest
HATICMAL LABDRATORY

rovea lry Bl Sivee PGS
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QA Theory

* Provider inconsistency

* What data must be submitted for 10% QA?
— Just rating?
— Rating and plans?
— Rating, plans, checklists?
— Rating, plans, checklists and photos?
— What photos?
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QA Theory

* Field QA aberrations?

* Always use field QAD observed
testing [ inspection values?

* Atmospheric changes, house
settling, cable guy who crushed
duct [ swam through insulation?
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SUMMARY
Recommendations
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Summary

* Extra set of eyes probably for best

e Clear definition of roles,
responsibilities crucial

* Success of QA requires reduced
subjectivity of TPP/QAC
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[ ]
Recommendations

* QA professional communication,

interpretation management forum
* Inform market
* Influence standards management

* RESNET staff for QA management,
TPP/QAC support
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Recommendations

* Potential opportunities for

streamlining
* Tracking, reward raters for reduced
errors

* Must be checked with clear
guidelines, goals of QA objectives
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Chris McTaggart

Building Efficiency Resources
HERS Supervisor/Co-principal

[B00) 3999620 x 4 Waork
[245) 9104532 Cell

(404) 935-0553 Fax
cmctaggart@theber.com

wwnw.theBER.com
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