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Sales Training 
SAM RASHKIN 
Chief Architect 

Building Technologies Office 

DOE Zero Energy Ready Home 
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• Context 

• Concepts 

• Skills 

• Tools 

• Practice 

A Word About Training 
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Level 1: Unconsciously Incompetent 

Level 2: Consciously Incompetent 

Level 3: Consciously Competent 

Level 4: Unconsciously Competent 

A Word About Four Levels of Skill 
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ZERH Sales Training Outline 

Context: Hard Trends Pointing to Zero 
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ZERH Sales Training Outline 

Concepts Skills Tools Practice 

Knowledge 

Matters 
Product 

Expertise 

Building America 

Solution Center 

Customized Field 

Kits for Your 

Home/Models 

Context: Hard Trends Pointing to Zero 
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ZERH Sales Training Outline 
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Product 
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Home/ Models 

Context: Hard Trends Pointing to Zero 
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ZERH Sales Training Outline 
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ZERH Sales Training Outline 
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ZERH Sales Training Outline 

Concepts Skills Tools Practice 

Knowledge 

Matters 
Product 

Expertise 

Building America 

Solution Center 

Customize Field 

Kits for Your 

Home/Models 

Words  

Matter 
Translate Jargon 

into Value 

Building Science 

Translator 

Power Word Fact 

Sheets for Your  

Home/ Models 

Questions 

Matter 
Uncover  

Needs 
Value Questions 

Role Play with 

Colleagues 

Clarity 

Matters 
Create  

Contrast 

Comparison Bars/ 

Experiences 

Point-of-Sale 

Comparison Bars, 

Experiences 

Process 

Matters 

Translate 

Relevant Value  

in <45 Seconds 

5-Step Process 
Role-Play with 

Colleagues 

Context: Hard Trends Pointing to Zero 
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Context: 

Hard Trends Pointing to Zero 
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“You can predict the future accurately. 
 

All you have to do is leave out the parts 

you could be wrong about.” 
 

“The key… is knowing how to distinguish a 

soft trend from a hard trend…  
 

It’s knowing how to recognize certainty.” 

 
Daniel Burrus, “Flash Foresight” 

Predicting the Visible Future 
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Risk 
Management  

Differentiation 
Opportunity 

Innovation 
Imperative 

Three Hard Trends 
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Building 

Science 

Tipping 

Point 

Performance Risk Driver 

Code 

Rigor 

Performance Differentiation Innovation 
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Zero Energy Ready Home Product 

Differentiation: 

Optimized Enclosure 

Efficient Components 

Solar Ready Construction 

 

Risk Management: 

Optimized Comfort System 

Complete Water Protection 

Comprehensive IAQ System 

 

 

 

Advanced Enclosure 

 

 

Risk Differentiation Innovation 
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Lasts  

Better 
 

Works  

Better 
 

Lives  

Better 

Zero Energy Ready Home Value 

Advanced 

Technology 

Ultra-Low 

Utility Bills 

Engineered 

Comfort 

Healthier 

Living 

Quality 

Construction 

More 

Durability 

Exclusivity Visionary Smart 

Advanced 

Technology 

Ultra-Low 

Utility Bills 

Engineered 

Comfort 

Healthier 

Living 

Quality 

Construction 

More 

Durability 

Risk Differentiation Innovation 
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More Informed Consumers 

Information 

Parity: 
 

Caveat 

Venditor 

Information 

Asymmetry: 
 

Caveat 

Emptor 

Risk Differentiation Innovation 
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DOE Marketing Zero 
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Power of Zero Home Tour 
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Power of Zero Home Tour 
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Power of Zero Home Tour 
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Power of Zero Home Tour 
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Power of Zero Home Tour 
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National Campaign 

Message (Call to Action):  

[Company Name] is proud to work  

with the U.S. DOE  

bringing innovation to American Homes.  

The Home of The Future is Here Today.  

Visit the DOE Power of Zero Home Tour: 

www.energy.gov/tour-zero  
 

National Campaign Partners: 

• Manufacturers 

• Associations 

• NGO’s 

• Financial Institutions 
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Knowledge Matters 
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Sales Rules to Live By 

“When the consumer knows more than the 

sales person, things usually don’t go well.” 

 

“Knowledge breeds enthusiasm 

and earns trust.” 

 

“People buy on emotion, 

and justify with the facts.” 
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World-Class 
Expert 
Guidance… 

…At Your 
Fingertips 

Building America Solution Center 

BASC.energy.gov 
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Online/Mobile App Tool  

 Fast, Free and Reliable Knowledge. 

Quick Access to Program Content: 
 Zero Energy Ready Home 

 ENERGY STAR Certified Homes 

 Indoor AirPLUS 

 Water Sense programs 

World-Class Expert Guidance: 
 Specify 

 Install 

 Precedence 

 Sales 

What is BASC? 
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Guides – Heart of BASC 
 Nine Critical Topics 

 150 Measures and Growing 

 Guidance for Specifying, Installing, Precedence, Sales 

 Browser 
• Images 

• CAD Files 

• Case Studies 

 Reference Material 
• Building Science Principles (coming) 

• Unabridged Research Reports 

• 30% Solutions 

 

How is BASC Content Provided? 
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How to 

Educate 

How to 

Specify 

How to Install 

Properly 

How to  

Specify 

How to Prove 

Performance 

How to Sell 

Effectively 

Builders/ 

Remodelers 

HERS 

Raters 

Architects/ 

Engineers 

Sales 

Pros 

Code 

Officials 

Educators 

Solution 

Center 

BASC Users 
 

Over 150,000 Unique Visitors/Year and Growing! 

Over 2,000 Registered Users 
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 160+ Full Guides  

 1,300+ Images  

 115+ CAD drawings 

 175+ Proven Performance Case Studies 

 375+ Peer-Reviewed References and 

Resources 

And growing… 

 

 

 

How Much BASC Content? 
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BASC Program Guidance  

This presentation focuses on the Building America Solution 

Center features that will help you build Zero Energy Ready 

Homes. The Solution Center supports many programs: 

March 2, 2015 3

4 

PNNL Building America Support 

Existing Homes 
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Content 

Building 

Components 

Optimized 

Climate 

Solutions 

Program 

Checklists 

Browse Faceted  

Search 

Home/Entry Page 

Variety of Tools to Access Content 
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https://basc.energy.gov 

Homepage 
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Access full DOE Zero 

Energy Ready Home 

specifications 

Zero Energy Ready Homes Checklist 
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38 

Each checklist item will 

provide program 

information and direct 

access to guides 

containing specific 

technical information 

Access Guides Directly from Checklist 
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Each Guide contains: 

 

 Scope of work 

 

 Description (how to install) 

 

 Ensuring Success (safety, 

planning) 

 

 Climate specific information 

 

 Training (images, 

presentations, videos) 

 

 CAD drawings 

 

 Compliance information 

 

 External resources and case 

studies 

Guide Tabs 
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40 

Customizable Field Kits 

Use the My Field Kits tool to 

customize your Solution 

Center content by creating 

folders for: 

 Guides 

 Images 

 CAD Files 
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41 

Access Media Directly from Field Kits 
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42 

Add content and access 

Field Kits anywhere 

throughout the Solution 

Center 

Add Any Guide to Field Kits 
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 Building America and the Zero 

Energy Ready Home Program 

created recommended measure 

packages used by builders to 

meet or exceed the 2009 IECC 

by 30% in all climate zones.  

 This content is now a standalone 

tool in the Solution Center. 

 Each climate zone page includes 

direct access to proven 

performance case studies. 

 PDF documents are also 

available. 

Optimized Climate Solutions 
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Use the new Optimized Climate 

Solutions tool to access building 

packages designed to achieve 30% 

energy savings by climate zone 

Optimized Climate Solutions 
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Access your Building America Field Kits remotely using the new “Solutions” 

mobile application for Android and iOS. Access the iOS app through the 

Apple store, and use the link below for the Android app.  

https://basc.energy.gov/solutions 

 Access media 

 Access guides 

 Access Field Kits for 

specific construction 

projects 

Solutions Mobile Application 
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46 

 Building Science Translator Sales Tool 

 New vocabulary replaces technical jargon with 

terms based on enhanced consumer experience 

[Later in ‘Words Matter module] 

 Stronger consumer sales messaging 

 Customizable point-of-sale content 

 Sales content can be added to Field Kits 

 Existing Home Upgrade Content  

 Homepage Re-design  

 

In the Pipeline… 
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Become part of the Solution Center community! 

Register to customize content 

Provide feedback on content 

Submit content 

Become part of the Solution Center  
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Access the Building America Solution Center at: 

URL 

http://basc.energy.gov 

Also accessible through the Building America Website at: 

http://www.buildingamerica.gov 
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• Register as a BASC User. 

• Compile a list of home performance measures 

for each specific home or model to be sold. 

• Create a ‘My Field Kit’ for each home or model, 

and populate with ‘BASC Guides’ for each 

measure. 

• Print Guides and compile in a binder or save 

them in a digital format. 

• Study the package of measure Guides every 

week until you achieve Level 4 knowledge on 

your product. 

 

 

‘Knowledge Matters’ Practice 



52 | INNOVATION & INTEGRATION: Transforming the Energy Efficiency Market Buildings.Energy.gov 

Words Matter 
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Sales Rules 

“Words Matter… 
 

they matter a lot” 
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Power Words: 

It’s really difficult to sell… 

Patagonian Toothfish  
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Power Words: 

It’s much easier to sell an… 

Chilean Sea Bass 
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Power Words: 

It’s difficult to rally public opinion against an… 

Estate Tax  
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Power Words: 

It’s much easier to rally public opinion against a… 

Death Tax 
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Power Words: 

It’s really difficult to sell an… 

Energy Audit 
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Power Words: 

It’s much easier to sell an… 

Energy Check-up 



60 | INNOVATION & INTEGRATION: Transforming the Energy Efficiency Market Buildings.Energy.gov 

Power Words: 

It’s really difficult to sell a… 

Transfer Grill 
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Power Words: 

It’s much easier to sell a… 

Comfort Vent 
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Power Words: 

It’s really difficult to sell a… 

Ventilation System 
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Power Words: 

It’s much easier to sell a… 

Fresh-Air System 
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Power Words: 

It’s really difficult to sell a… 

2-Stud Corner with Drywall Clip 

DOE CH Student 

Design Competition 

Bldg. Sci. Education 

Task Force 

Building Science 

Translator 
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Power Words: 

It’s much easier to sell a… 

Crack-Resistant 

Corner 

DOE CH Student 

Design Competition 

Bldg. Sci. Education 

Task Force 

Building Science 

Translator 
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Power Words Summary: 

It’s hard to sell the… 

Technical Function 
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Power Words Summary: 

It’s much easier to set the… 

Customer 

Experience 
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Power Words Summary: 

It’s difference between… 

Technical Jargon 
and a 

Language of ‘Value’ 
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Consistent Terminology 

HVAC System = Comfort System 

= Heating + Cooling + RH Control  
 

• HVAC System = Comfort System 

• HVAC Equipment = Comfort Equipment 

• HVAC Ducts = Comfort Delivery System 

• HVAC Terminals = Comfort Outlets 

• HVAC Pressure Balancing = Comfort Balancing 

• HVAC Transfer Grill = Comfort Vent 

• HVAC Thermostat = Comfort Control System 
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High-Performance = 

Enhanced Efficiency +  

Ensured Quality Installation 
 

• High-Performance Window 

• High-Performance Insulation 

• High-Performance Comfort System 

 

Consistent Terminology 
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Consistent Terminology 

Enhanced Efficiency: 

High-Efficiency = ~15% > code/standard 

Ultra-Efficient =  ~50% > code/standard 
 

• High-Efficiency vs. Ultra-Efficient Insulation 

• High-Efficiency vs. Ultra-Efficient Window 

• High-Efficiency vs. Ultra-Efficient  Refrigerator 
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Consistent Terminology 

Ensured Quality Installation =  

Professionally Installed =  

compliant with industry and manufacturer 

standards 
 

• Professionally-Installed Insulation 

• Professionally-Installed Window 

• Professionally-Installed Comfort System 

• Professionally-Installed Comfort Delivery System 
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Key Concept 

Alternate Terms: 
Develop alternate terms for each measure 

that speak to multitude of consumer experiences  

to enhance ability to communicate value. 
 

Low-E Window Becomes: 

• Efficiency: High- or Ultra-Efficient Window 

• Comfort: Enhanced Comfort Window 

• Healthful Environment: Quiet Window 

• Advanced: Advanced Window Technology 

• Durability: Sun Protection Window 
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Building Science Translator 

‘Race to Zero’  Guidelines Translator 
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Garson Homes 
Lives Better: Healthful Environment 

 

Fresh Air: 

• Supply Fresh Air System 

• Odor and Moisture Control Fans 

• High-Capture Filtration Technology 

Quiet: 

• Quiet Window Technology 

• Quiet Wall Technology 

Moisture Control: 

• Dry-by-Design Construction 

• Moisture Control System – Whole House 

• Moisture Controlled Comfort System 

• Moisture Controlled Windows 

• Moisture Controlled Lower Level 

Pest Control: 

• Bug Control Barrier 

• Pest Screened Home 

Outdoor Contaminant Control: 

• Contaminant Sealed Construction 

• Contaminant Sealed Comfort Delivery 

• Dust and Pollen Barrier 

• Radon Controlled Home 

Chemical Control: 

• Formaldehyde Controlled Home 

• VOC Controlled Home 

Fume Control: 

• Carbon Monoxide Controlled Equipment 

• Carbon Monoxide Controlled Fireplace 

• Fume Controlled Garage 

 

 

     Garson Homes 
             Healthful Environment 

Converting Power Words into Lists 

http://www.expatforum.com/expats/members/tp.html
http://images.google.com/imgres?imgurl=http://www.germes-online.com/direct/dbimage/50333644/Particle_Board.jpg&imgrefurl=http://www.germes-online.com/catalog/13/668/263129/sell_particle_board.html&h=360&w=360&sz=37&hl=en&start=1&um=1&usg=__4k29J05_QGeb89HZnmblKbhTgzY=&tbnid=q50ws8_Ig-LWBM:&tbnh=121&tbnw=121&prev=/images?q=particle+board&um=1&hl=en&rlz=1T4GZHY_enUS249US250
http://www.expatforum.com/expats/members/tp.html
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Zero Energy Ready Home 

Building Science Translator 

Power Word landing page with intro text and any other description desired. Power Word slide 

will display on the page, within the BASC interface. The PDF/Print option will be available , 

along with Field Kit functionality  

Transfer Grills 

Building Science Translator 

BASC Sales Tool Coming Soon 
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Building Science Translator 
Homepage 

Zero Energy Ready Home 

Building Science Translator 

Housing industry leaders today are successfully building and selling high-
performance new and existing homes.  This includes DOE Challenge Home, ENERGY 
STAR for Homes, numerous green building programs, and performance-focused 
remodeling projects through Home Performance with ENERGY STAR contractors. 
However, many are frustrated that the transaction process fails to recognize the 
value associated with lower cost of ownership, greater comfort, improved health, 
ensured combustion safety, and more durability.  

Engineered Comfort 

Healthful Environment 

Ultra-Efficient 

Advanced Technology 

Quality Built 

Enhanced Durability 

FILTER BY BUILDING SCIENCE MEASURE 

Thermal Enclosure 
High-Performance HVAC System 
Efficient Components 
Indoor Environment System 
Water Management 
Disaster Resistance 
Water Efficiency 
Passive Solar 
Solar Ready Home 
Whole-House Solutions 
Home Commissioning 

Create Sales Tools 
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Garson Homes 
Lives Better: Healthful Environment 

 

Fresh Air: 

• Supply Fresh Air System 

• Odor and Moisture Control Fans 

• High-Capture Filtration Technology 

Quiet: 

• Quiet Window Technology 

• Quiet Wall Technology 

Moisture Control: 

• Dry-by-Design Construction 

• Moisture Control System – Whole House 

• Moisture Controlled Comfort System 

• Moisture Controlled Windows 

• Moisture Controlled Lower Level 

Pest Control: 

• Bug Control Barrier 

• Pest Screened Home 

Outdoor Contaminant Control: 

• Contaminant Sealed Construction 

• Contaminant Sealed Comfort Delivery 

• Dust and Pollen Barrier 

• Radon Controlled Home 

Chemical Control: 

• Formaldehyde Controlled Home 

• VOC Controlled Home 

Fume Control: 

• Carbon Monoxide Controlled Equipment 

• Carbon Monoxide Controlled Fireplace 

• Fume Controlled Garage 

 

 

     Garson Homes 
             Healthful Environment 

 

Garson Homes 
Lives Better: Healthful Environment 

 

Enhanced Comfort Enclosure: 

• Enhanced Comfort Window System 

• Enhanced Comfort Wall Insulation 

• Enhanced Comfort Floor Insulation 

• Enhanced Comfort Attic Insulation 

• Enhanced Comfort Foundation Insulation 

• Attic Comfort Shield 

Comprehensive Draft Protection 

• Whole House Draft Barrier 

• Draft-free Window Installation 

Continuous Thermal Blanket Construction 

• Continuous Exterior Thermal Blanket 

• Attic Comfort Perimeter 

• Slab Comfort Edge 

Engineered Comfort System 

• Interior Comfort System 

• Optimum-Sized Comfort Equipment 

• Optimum-Sized Comfort Delivery System 

• Precision-Flow Comfort System 

• Comfort Balanced Rooms 

Moisture Managed Construction 

• Dry-by-Design Construction 

Natural Comfort Design 

• Natural Comfort Orientation 

• Solar Window Shading 

• Natural Daylight Home 

• Cool Roofing 

On-Demand Hot Water 

 

     Garson Homes 
             Engineered Comfort 

 

 

Garson Homes 
Lives Better: Healthful 
 

Energy Saving Thermal Blanket 

• High-Efficiency Window 

• Energy-Saving Window Installation 

• High-Efficiency Insulation System 

Comprehensive Energy Seal 

• Comprehensive Draft Sealing 

High-Performance Comfort System 

• High-Efficiency Heat Pump 

• Ultra-Efficiency Comfort Flow System 

• Energy Saving Comfort System Sizing 

• Energy Saving Comfort Delivery System 

Installation 

• Energy Saving Comfort Control System 

• Energy Saving Interior Comfort System 

High-Performance Components 

• High-Efficiency Heat Pump Water Heating 

• High-Efficiency Refrigerator 

• High-Efficiency Dishwasher 

• High-Efficiency Clothes Washer 

• High-Efficiency Solid State Lighting 

• High-Efficiency Bathroom Fans 

• High-Efficiency Ceiling Fans 

Water Saving Technology 

• Water Saving Fixtures 

• Water Saving Appliances 

• Water and Energy Saving Hot Water 

Distribution 

 

 

     Garson Homes 
             Ultra-Efficiency 

 

 

Garson Homes 
Lives Better: Healthful 
Advanced Window Technology 

• Ultra-Efficient Windows 

• Advanced Window Installation 

Advanced Insulation Technology 

• Advanced Wall Insulation  

• Advanced Attic insulation  

• Advanced Foundation Insulation  

Advanced Thermal Blanket Technology 

• Advanced Attic Framing Technology 

• Advanced Wall Blanket Technology 

• Advanced Home Sealing Technology 

• Sun Barrier Technology 

Advanced Comfort System Technology 

• Advanced Cold-Weather Heat Pump  

• Variable Speed Comfort Flow Technology 

• Advanced Comfort Control Technology 

Advanced Technology Components 

• Advanced Heat Pump Water Heating 

Technology 

• Advanced Refrigerator 

• Advanced Dishwasher 

• Advanced Solid State Lighting 

• Advanced Technology Lighting Controls 

• Advanced Technology Exhaust Fans 

• Advanced Technology Ceiling Fans 

• Advanced Water Saving Technology 

• Advanced Technology Water Fixtures 

• Smart Hot Water Distribution Technology 

• Smart Irrigation Control Technology 
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             Advanced Technology 

 

 
 

 

 

 

Thermal Enclosure 

• Professionally-Installed Window System 

• Professionally-Installed Insulation System 

• Professionally-Installed Thermal Blanket 

• Professionally-Installed Draft Barrier 

• Crack-Resistant Corners 

Water Protection 

• Professionally-Installed Foundation Water 

Barrier 

• Professionally-Installed Wall Water Barrier 

• Professionally-Installed Roof Water Barrier 

Comfort System 

• Right-Sized Comfort System 

• Professionally-Sealed Comfort Delivery Ducts 

• Advanced Comfort System Diagnostics 

Components 

• Professionally-Installed Exhaust Fans 

• Professionally-Installed Range Hood 

Health Protection 

• Professionally-Installed Fresh-Air System 

• Professionally-Installed Filtration 

Disaster Protection System 

• Wind Protection System 

• Hurricane Protection System 

• Termite Protection System 

Home Energy Rating 

• Home Performance Testing 

• 8 Detailed Checklists 
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Low-Maintenance Enclosure 

• Enhanced Durability Window System 

• Sun Protection Window Glazing 

• Next-Gen Insulation System 

• Moisture Control Air Barrier 

• Moisture Control Insulation Blanket 

• Moisture Sealed Construction 

Whole-House Water Protection 

• Foundation Water Barrier System 

• Anti-Clog Foundation Drain 

• Wall Water Barrier System 

• Window Water Barrier 

• Roof Water Barrier System 

• Interior Moisture Control Materials 

Low-Maintenance Comfort System 

• Extended-Life Comfort System 

• Moisture Control Duct Sealing 

• Moisture Control Comfort Balancing 

Enhanced Durability Components 

• Ultra-Low Maintenance Lighting 

• Reduced Ware Clothes Washer 

Disaster Resistant Home 

• Wind Resistant Home 

• Hurricane Resistant Home 

• Termite Detection System 

• Termite Resistant Home 
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Customizable Point-of-Sale Material 
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• Get List of Measures for your Home/Model 

• Find Building Science Translator Glossary on 

Zero Energy Ready Home web site 

• Print out Glossary 

• Highlight all measures from Home/Model in the 

Glossary 

• Prepare Value Sheets Manually for Home/Model 

• Study Glossary and learn ‘Power Words’  

• Practice replacing technical jargon with ‘Power 

Words’ every week until Level 4 skill. 

• Take BASC Sales Tool training in June 

 

 

‘Words Matter’ Practice 
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Questions Matter 
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Sales Rules 

84 

“90/10 Sales Rule: 
 

“You need to be listening 90% of the time 

and talking 10%.” 
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Ask more Questions…  
Ask: “Is it OK if I ask you a few questions so I can…” 
 

Learn to Listen more… 
Ask Follow-up Questions to  Solve the Mystery… 
    Emotions of what they value most 
                                 How they live in their home 
 

Questions Need to be…   Easy to answer 
     Interesting to the customer 
     Encouraging to talk – about  
     problems, desires 

  
  

Uncovering Needs/Commonalities 
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• What do you like least living in your existing 

home or apartment? 

• What do you like most living in your existing 

home or apartment? 

• Why are you shopping for a new home? 

• How do you envision living in your next new 

home? 

• Do you have any concerns or special needs for 

any family members selecting a new home? 

• Do you have any ‘must-have’ features? 

 

 

Sample ‘Starter’ Questions 
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• Practice developing questions that can uncover 

your homebuyers needs. 

• Find a practice partner at your company who 

you don’t know very well. 

• Set up situation where partner is hypothetically 

looking for a new home and practice asking 

questions to uncover needs. 

• Based on response to questions, identify up to 

three critical needs matched to ZERH value. 

• Practice every week until Level 4 skill. 

 

 

‘Questions Matter’ Practice 
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Clarity Matters 
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A Zero Energy Ready 

Home is a…  

High-performance 
home, so  

energy efficient,  
all or most  

annual energy 

consumption  

can be offset by 

renewable energy. 

Clarity Requires a Clear Definition 
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“A Confused Consumer Never Closes.” 

 

“Clarity depends on contrast.” 
 

We often understand something better  

when we see it in comparison  

with something else  

than when we see it in isolation.” 

Sales Rule 
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Reading Assignment 
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Point-of-Sale Contrast Tool 
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Contrast Tool Transparency 
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Point-of-Sale Contrast Tool 
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The Power of Clarity 
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Front Cover Inside Spread Back Cover Flap 

Consistent Clarity: ZERH Brochure 

Lives Better Works Better Lasts Better 

Call us at: 

303-231-4567 

 

NewTown@net.com 
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Sales Rules 

97 

“People retain 10% of what they hear, 

And 90% of what they experience.” 

 

Experiences Matter… 

Experiences That Dramatize Contrast 

Matter More. 
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Contrast: Price/Location vs. Zero 
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Contrast: Your Bill vs. Zero 
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“Our daughter couldn’t breathe  

without discomfort for years.  

Within two months of moving 

into our new KB Home  

we threw 

away the 
inhaler.  

That was 

priceless!” 
Charley and Mary Jones,  

KB homeowner 

 

 Contrast: Inhaler vs. No Inhaler 
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Contrast: $0 Savings vs. $90+K   



102 | INNOVATION & INTEGRATION: Transforming the Energy Efficiency Market Buildings.Energy.gov 

Contrast: Air Flow vs. No Air Flow 
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Compare and Contrast 

Contrast: New vs. Obsolescence 
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Contrast: Excessive Noise vs. Quiet 
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Contrast: Indoor vs. Outdoor Comfort 

Them                 vs.                    Us 
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Contrast: Cooling Duct in Oven 
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Used Homes Our New Homes 

Contrast: Excessive vs. No Defects 
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Brand  ‘X’ 

Advanced  

Water Protection 

Brand ‘X’ 

Water Protection 

Contrast: Good vs. Bad Protection 
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Contrast: Dry vs. Wet Basement 
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Garson Homes 
Lives Better: Healthful Environment 

 

Fresh Air: 

• Supply Fresh Air System 

• Odor and Moisture Control Fans 

• High-Capture Filtration Technology 

Quiet: 

• Quiet Window Technology 

• Quiet Wall Technology 

Moisture Control: 

• Dry-by-Design Construction 

• Moisture Control System – Whole House 

• Moisture Controlled Comfort System 

• Moisture Controlled Windows 

• Moisture Controlled Lower Level 

Pest Control: 

• Bug Control Barrier 

• Pest Screened Home 

Outdoor Contaminant Control: 

• Contaminant Sealed Construction 

• Contaminant Sealed Comfort Delivery 

• Dust and Pollen Barrier 

• Radon Controlled Home 

Chemical Control: 

• Formaldehyde Controlled Home 

• VOC Controlled Home 

Fume Control: 

• Carbon Monoxide Controlled Equipment 

• Carbon Monoxide Controlled Fireplace 

• Fume Controlled Garage 

 

 

     Garson Homes 
             Healthful Environment 

 

Garson Homes 
Lives Better: Healthful Environment 

 

Enhanced Comfort Enclosure: 

• Enhanced Comfort Window System 

• Enhanced Comfort Wall Insulation 

• Enhanced Comfort Floor Insulation 

• Enhanced Comfort Attic Insulation 

• Enhanced Comfort Foundation Insulation 

• Attic Comfort Shield 

Comprehensive Draft Protection 

• Whole House Draft Barrier 

• Draft-free Window Installation 

Continuous Thermal Blanket Construction 

• Continuous Exterior Thermal Blanket 

• Attic Comfort Perimeter 

• Slab Comfort Edge 

Engineered Comfort System 

• Interior Comfort System 

• Optimum-Sized Comfort Equipment 

• Optimum-Sized Comfort Delivery System 

• Precision-Flow Comfort System 

• Comfort Balanced Rooms 

Moisture Managed Construction 

• Dry-by-Design Construction 

Natural Comfort Design 

• Natural Comfort Orientation 

• Solar Window Shading 

• Natural Daylight Home 

• Cool Roofing 

On-Demand Hot Water 

 

     Garson Homes 
             Engineered Comfort 

 

 

Garson Homes 
Lives Better: Healthful 
 

Energy Saving Thermal Blanket 

• High-Efficiency Window 

• Energy-Saving Window Installation 

• High-Efficiency Insulation System 

Comprehensive Energy Seal 

• Comprehensive Draft Sealing 

High-Performance Comfort System 

• High-Efficiency Heat Pump 

• Ultra-Efficiency Comfort Flow System 

• Energy Saving Comfort System Sizing 

• Energy Saving Comfort Delivery System 

Installation 

• Energy Saving Comfort Control System 

• Energy Saving Interior Comfort System 

High-Performance Components 

• High-Efficiency Heat Pump Water Heating 

• High-Efficiency Refrigerator 

• High-Efficiency Dishwasher 

• High-Efficiency Clothes Washer 

• High-Efficiency Solid State Lighting 

• High-Efficiency Bathroom Fans 

• High-Efficiency Ceiling Fans 

Water Saving Technology 

• Water Saving Fixtures 

• Water Saving Appliances 

• Water and Energy Saving Hot Water 

Distribution 

 

 

     Garson Homes 
             Ultra-Efficiency 

 

 

Garson Homes 
Lives Better: Healthful 
Advanced Window Technology 

• Ultra-Efficient Windows 

• Advanced Window Installation 

Advanced Insulation Technology 

• Advanced Wall Insulation  

• Advanced Attic insulation  

• Advanced Foundation Insulation  

Advanced Thermal Blanket Technology 

• Advanced Attic Framing Technology 

• Advanced Wall Blanket Technology 

• Advanced Home Sealing Technology 

• Sun Barrier Technology 

Advanced Comfort System Technology 

• Advanced Cold-Weather Heat Pump  

• Variable Speed Comfort Flow Technology 

• Advanced Comfort Control Technology 

Advanced Technology Components 

• Advanced Heat Pump Water Heating 

Technology 

• Advanced Refrigerator 

• Advanced Dishwasher 

• Advanced Solid State Lighting 

• Advanced Technology Lighting Controls 

• Advanced Technology Exhaust Fans 

• Advanced Technology Ceiling Fans 

• Advanced Water Saving Technology 

• Advanced Technology Water Fixtures 

• Smart Hot Water Distribution Technology 

• Smart Irrigation Control Technology 
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             Advanced Technology 

 

 
 

 

 

 

Thermal Enclosure 

• Professionally-Installed Window System 

• Professionally-Installed Insulation System 

• Professionally-Installed Thermal Blanket 

• Professionally-Installed Draft Barrier 

• Crack-Resistant Corners 

Water Protection 

• Professionally-Installed Foundation Water 

Barrier 

• Professionally-Installed Wall Water Barrier 

• Professionally-Installed Roof Water Barrier 

Comfort System 

• Right-Sized Comfort System 

• Professionally-Sealed Comfort Delivery Ducts 

• Advanced Comfort System Diagnostics 

Components 

• Professionally-Installed Exhaust Fans 

• Professionally-Installed Range Hood 

Health Protection 

• Professionally-Installed Fresh-Air System 

• Professionally-Installed Filtration 

Disaster Protection System 

• Wind Protection System 

• Hurricane Protection System 

• Termite Protection System 

Home Energy Rating 

• Home Performance Testing 

• 8 Detailed Checklists 

 

 

 

 

 

     Garson Homes 
             Quality Built 

 

 
 

 

 

 

 

Low-Maintenance Enclosure 

• Enhanced Durability Window System 

• Sun Protection Window Glazing 

• Next-Gen Insulation System 

• Moisture Control Air Barrier 

• Moisture Control Insulation Blanket 

• Moisture Sealed Construction 

Whole-House Water Protection 

• Foundation Water Barrier System 

• Anti-Clog Foundation Drain 

• Wall Water Barrier System 

• Window Water Barrier 

• Roof Water Barrier System 

• Interior Moisture Control Materials 

Low-Maintenance Comfort System 

• Extended-Life Comfort System 

• Moisture Control Duct Sealing 

• Moisture Control Comfort Balancing 

Enhanced Durability Components 

• Ultra-Low Maintenance Lighting 

• Reduced Ware Clothes Washer 

Disaster Resistant Home 

• Wind Resistant Home 

• Hurricane Resistant Home 

• Termite Detection System 

• Termite Resistant Home 
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Contrast: Ours vs. Them 
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• Prepare ZERH point-of-sale fact sheet for your 

home or models. 

• Practice presenting comparison bars clearly 

and succinctly with colleague, family or friends 

every week until Level 4 skill. 

• Develop POS ‘experiences’ for key measures. 

• Practice presenting experiences every week 

until Level 4 skill. 

 

 

 

‘Clarity Matters’ Practice 
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Process Matters 
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Sales Rules 

113 

“When there’s a performance problem, 

it’s typically not because people don’t fail… 

it’s because process fails.” 
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Experiences 

Showing 

Contrast   

Questions 

Uncovering 

Needs 

Building 

America 

Solution Ctr. 

Building 

Science 

Translator 

Mini-Close 

Ask for 

Agreement 

Evidence 
Clarity 

Matters 

Proof  of 

Benefit  

“What’s in it 

for me”  

Benefits 
Questions 

Matter 

Advantage 
Knowledge 

Matters 

Why Better 

Features 
Words 

Matter 

Match to 

Buyer 

How many features/benefits can the typical buyer hear? 

5-Step, 45 Second Sales Process 
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• Find a practice partner at your company. 

• Set up practice where partner is hypothetically 

looking for a new home and practice asking 

questions to uncover needs. 

• Based on response to questions, identify three 

to five critical needs matched to ZERH value. 

• Deliver five-step, 45-second sales presentation 

using power words, knowledge and experiences.  

• Make sure to finish with ‘mini-close’ question. 

• Practice every week until Level 4 skill. 

 

 

 

 

‘Process Matters’ Practice 
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The Future of Sales 
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Two questions at the core of 

genuine service: 
 

1. If the person you’re selling 

to agrees to buy, will his or 

her life improve? 
 

2. When you interaction is 

over, will the world be a 

better place than when 

you began? 

Upserving vs. Upselling 
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Thank You 

 

 

 

For More Information: 
 

www.buildings.energy.gov/zero/ 

 

e-mail Contact: 
 

doechallengehome@newportpartnersllc.com 


