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Climate Zone 3 in Orange 

The Geography 
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Just like Dr. Johnson warned us… 
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… the “cheese” moved on January 1, 2012 
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 Floating HERS Index 
 4 Checklists 
 SFA 
 HVAC Credentialing 
 Increased costs 
 Certified, not qualified 
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And the results… 

Region 2011 2014 %∆
Oklahoma  1,552     51 -97%
       Tulsa MSA      288     39 -86%
       Lawton MSA        18       1 -94%
Arkansas      252     32 -87%
       Little Rock MSA        81       3 -96%
       Other 31 27 -13%
       Hot Springs           3      -   -100%
New Mexico  1,320   156 -88%
       Doña Ana County      139     66 -53%
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Plus, evaluators were beginning to ding our 
clients for paying incentives for “other fuels” 



7 icfi.com | 

So if we were going to save our Programs... 
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…we knew that we needed to adapt. 
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How did we respond? 
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• Program began 9/2008 
• Peaked at ~ 700 E* V2.0 homes in 2010 
• 2011 ~350 E* V2.0 homes 
• Interim Hybrid Model enacted PY 2012 
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2012 Program Results 

Tier #Homes %Total kW kWh $$ 

Prescriptive 38 9.80% 7.5    16,201   $    5,620  

Tier 1 (HPH = ES V2.0) 339 87.10% 478.3  549,341   $122,890  

Tier 2 (ES V2.5/3.0) 11 2.80% 16.5    18,077   $    7,700  

Tier 3 (ES V3.0) 1 0.30% 2.8      6,707   $    1,100  

Totals 389 100% 505.1  590,326   $137,310  

This wasn’t good enough. 
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2013 Program Design: Performance 

Incentive per kWh* Saved above 
current baseline home  $0.50 

Additional Performance Bonuses 

10% Savings Bonus $200 
15% Savings Bonus $250 
20% Savings Bonus $300 
30% Savings Bonus $350 

Stretch Bonus 

ENERGY STAR Certification $200 
*As determined by the Fuel Summary Report in REM/Rate (ICF developed 
UDRH file) 
**All incentives are capped at $1,500 per home. 
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Fuel Summary 
Report 
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New Portfolio Brand 
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Yard Signs for Homes 
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2013 
• 640 Homes 
• 80 were E* V3.0 
• 927,341 kWh 
• ~$593K incentives (including Rater $15/home) 
• 44 homes reached $1,500 cap 

2014 
• 646 Homes 
• 44 were E* V3.0 
• 926,807 kWh (baseline ratchet 7/1/2014) 
• ~$637K incentives (including Rater $50/home) 
• 16 homes reached $1,500 cap 
 

 

Results 
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• Program began 4/2012 
• Allowed both V2.5 (HPH) and V3.0 homes 
• 2012-2013: 37 homes 

• 32 V3.0 homes 
• 5 V2.5 homes 
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So after averaging 2 homes per month… 
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2014 Program Design: Whole House 

*As determined by the Fuel Summary Report in REM/Rate (ICF developed 
UDRH file: Baseline & ADFA) 
**All incentives are capped at $1,500 per home. 
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2014 Program Design: Prescriptive 

*All incentives are capped at $1,500 per home. 
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2014 Program Results 

2015 Program will follow same structure. 
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• Program began 9/2010 
• Incentives for E* homes (V2.0, 2.5 & 3.0) 
• Results 

• 2011: 134 homes (134 E*) 
• 2012: 147 homes (102 E*) 
• 2013: 196 homes (117 E*) 
• 2014: 152 homes (66 E*) 
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So noticing the E* drop off & EPE getting 
dinged for “incentivizing” gas efficiency… 
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2015 Program Design: Whole House 

*As determined by the Fuel Summary Report in REM/Rate (ICF developed 
UDRH file) 
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2015 Program Design: Prescriptive 

*All incentives are capped at $1,500 per home. 
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• Recruitment Meetings held 1/29/2015 
• Very positive response from current, past 

and potential builder participants 
• Results: TBD 
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In summary… 

Builders still want to build above code homes… 
…but the costs associated with ENERGY STAR® 

have pushed many home builders to look for 
alternatives 
Utility programs can take advantage of  this 

arbitrage as long as they are aware of  changing 
code environments. 
“Pay for Performance” seems to strike a balance 

for optimum participation. 
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